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About CXO Partners

CXO Partners is a professional services firm that
helps businesses manage change, improve
performance and drive greater value for
shareholders in middle-market businesses and
PE-backed firms. Our capabilities are focused on
key areas for driving success for our clients
including Interim Leadership, Strategy &
Execution, Mergers & Acquisition, Performance
Improvement, and Turnaround & Restructuring.

Experience + Speed

The nature of interim executive
services is to be effective now. A
typical CFO executive search can
take up to 6 months. We engage
immediately to assess, stabilize
and act, leaving well-functioning
entities, processes and functions.

6 Months

To Recruit New CFO

@ 6-9 Months
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OPERATING EXECUTIVES

@ WWwWWw.cxo.partners

HQ: 3423 Piedmont Rd., NE
Atlanta, GA 30305

HIGHEST-LEVEL PROFESSIONALS v

Turnover of CFOs in middle-market and PE-backed companies is
notoriously high, with estimates reaching 80%. The reasons? (1)Failure
to get fundamentals correct; and (2) CFOs who fail to move with
actionable, strategic insights, and operational Impact. With a CXO
Partner serving as your interim CFO, you will have an exceptionally
credentialed and prepared executive who will demonstrate steady
leadership at the most critical times.

FINANCE & ACCOUNTING LEADERSHIP v

CXO Partners meet the needs of the expanding CFO role which includes
driving efficiencies, supporting growth, managing results, reporting
and compliance, while being strategic. Our broad suite of capabilities
supports business, the CFO and Finance Organization to achieve
operational excellence via:

¢ Audit Preparation e Cash Flow Forecasting
e Benchmarking & KPIs e Due Diligence
e Board & Audit Committee ¢ Financial Systems
Advisory ¢ Distress Management
e Budgeting & Forecasting e Restructuring & Turnarounds
THE CXO PARTNERS DIFFERENCE v

Proven Operational Expertise
Our interim CFOs have successfully served multiple
clients in finance leadership roles. Our experience

immediately translates into compressed time-to-value.

High-Value, Stabilizing Presence to Fill Leadership Gaps
2 Our executives provide a cost-effective solution to stabilize
situations to fill leadership gaps and other disruptions.

Low-Risk, Agile Model

3 Our interim CFOs are available on-demand, without the
cost and burden of long-term contracts, equity, severance,
taxes and benefits.



